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Sustainability

Repurposing discarded shoes and 
clothing diverts them from landfills and 

helps promote sustainability.

Health

Shoes and clothing prevent injuries and 
illness, they provide dignity to people in 

need.

Opportunity

Entrepreneurs sell shoes and clothing 
to build businesses and support their 

families.

Our Work
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Providing Relief

Whether it’s disaster relief or supporting 
kids experiencing homelessness, we 

distribute new shoes and clothing in the 
U.S. and around the world.

Fighting Poverty

We help people in low-income countries 
launch and sustain their own small 

businesses selling donated shoes and 
clothing.

Protecting the Planet

By repurposing unwanted items and 
putting them to good use, we divert 

them from landfills and extend their 
lifespan.

Why shoes and clothing?



Selling shoes and 
clothing generates the 
income business owners 
need to lift themselves 
and their families out of 
poverty, and an entire
community has access 
to affordable shoes and 
clothing.

How 4Opportunity works:
A look at our process
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Our partners provide
training and support
where job opportunities 
don’t currently exist. 
People start small 
businesses selling shoes 
and/or clothing within 
their local communities.

The shoes and clothing 
are sorted and 
transported to vetted 
organizations in 
low-income countries, 
and they purchase the 
shoes and/or clothing 
for a nominal fee.

Repurposed shoes and 
clothing are donated 
to Soles4Souls by 
individuals, shoe drives, 
in-store take backs, and 
footwear companies.



Let’s Go!
Step 1:

First, register your shoe and/or clothing take back program on our website:

• Fill out Excel document in the appendix and email back to your S4S rep. This will give us the information to add your stores 
on our website here and get collection boxes delivered timely (if these are being used). Your S4S rep will send this back to 
you with directions per store once shoes  and/or clothes are collected
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http://soles4souls.org/shoe-drive-registration
https://soles4souls.org/give-shoes/#drop-off


Let’s Go!
Step 2:

Be prepared! Make sure you’ve got the basics in place and a plan before you start collecting shoes and/or clothing: 

• Educate employees on S4S and what the take-back program is. Invite a S4S rep to attend a meeting virtually! Print or post 
Partnership Resources for Employees somewhere easily accessible for your associates to reference

• Designate a location to place your collection box and a cadence for counting/pairing the items collected

• Determine if there will be an incentive if customers donate and/or opportunity to engage them further (e.g. round up their 
change at the POS, offer a % off their purchase for any items donated, BOGO or BODO, etc.)

• Must have items: 1) Heavy-duty bags/boxes to collect donations, 2) S4S information to disperse to employees from our 
Partnership Resources for Employees 

• Pro Tip: Be sure to line the box with a bag so items collected stay together and so you can easily replace bag when box is full
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Let’s Go!
Step 3:

Let your customers know you are hosting a shoe/clothing drive:

• Utilize Soles4Souls’ resources to share about the campaign.

• Publicize your drive on your social media platforms/email marketing. Be sure to share this with your S4S rep prior to 
posting with the date you intend to post and tag us on your socials @Soles4Souls so our Marketing team can re-share 

• If you have an e-commerce platform or website, consider adding information about S4S partnership there

• Optional: If offering an incentive to your customers who donate, work with your S4S rep on what this will entail and how to 
market it
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https://soles4souls.org/resources/


Let’s Go!
Step 4:

Get your donations to Soles4Souls:

• Each store should count the total items collected or weigh the corrugated boxes that are being shipped

• Refer to the Shipping Instructions in the Excel document that was sent back in step 1 to get the collected items to S4S

• Follow instructions outlined for your store to get your donations to Soles4Souls

• It is important that a digital donor form is submitted with your store name in the ‘organization’ field so we can track the 
impact of your collection. Each store should submit this each time donations are shipped (one total, not per box)
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http://soles4souls.org/digital-donor-form


Additional ways to partner with us

Donate Inventory

Alleviate excess 
inventory, returns, 
or defective 
product to promote 
sustainability.

Employee
Engagement

Invite your 
employees 
to collect shoes 
and/or clothes, host 
a fundraiser, or 
get involved through 
one of our volunteer 
opportunities.

Point of Sale

Ask customers to 
support S4S  at 
check out and/or 
online, whether 
through a flat 
donation or round 
up.

9

Percent of 
Purchase

Designate a 
percentage of sales 
or donate to S4S 
each time a 
specific product is 
purchased.

Corporate Match

Encourage your 
employees to give 
back by providing a 
match for each 
dollar they donate.



THANK YOU

Contact:
Corporate Business Development

corporate@soles4souls.org



Appendix

• In-Store or Online Marketing Assets:
• Flyer
• Email and Social Post examples

• Partnership Resources for Employees:
• About 4Opportunity
• Soles4Souls Programs and FAQ’s

• Take Back Excel Template for Store Information: 
Utilize this template to add store information so 
that your S4S rep can add you to our website and 
have collection boxes shipped (when applicable). 
This document will be sent back with shipping 
directions per store.

• Box Tag for Shipping Collected Items. Please 
attach one print-out visibly on the outside of each 
shipment box of collected shoes and/or clothing.

• Visit us online at www.soles4souls.org
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https://www.canva.com/design/DAGSi_oTTzc/CE6fteHQ3o1U1Q_q5e8S8g/edit?utm_content=DAGSi_oTTzc&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGSi_oTTzc/CE6fteHQ3o1U1Q_q5e8S8g/edit?utm_content=DAGSi_oTTzc&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://soles4souls.canto.com/b/HNV0R
https://soles4souls.canto.com/b/HNV0R
https://soles4souls.canto.com/b/R2PEH
https://soles4souls.canto.com/b/R2PEH
https://soles4souls.canto.com/b/POQ2E
https://soles4souls.canto.com/b/POQ2E
https://soles4souls.canto.com/b/GDRSK
https://soles4souls.canto.com/b/N6I88
https://soles4souls.canto.com/b/N6I88
https://soles4souls.org/
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